Reading Education Association
Chairperson Meeting

Wednesday, January 6, 2021

REA Office Phone: 610-374-7101
125 Morgantown Road Fax: 610-374-3173
Suite 2

Reading, PA 19612
Email: president@readingea.com
Website: www.readingea.com

Committee Chairs Present:
Laura Stauffer

Jennifer Mazur

Jennifer Ulrich

Desiree Wagner

Jennifer Ulrich

Judy Treichler

Committee Chairs Absent:
Shanalyn Eckenrod

The zoom meeting was called to order at 4:.00 pm. by President Rebecca Titus
l.  Adoption of Agenda with Flexibility

Il. Chairperson Reports
A. Communications (Laura Stauffer)
a. Transferred everything over to updated website

B. Sick Bank (Jen Mazur)
ao. Report speaks for itself
b. We are in good shape with Sick Bank
c. No assessment will be taken

C. Health and Saofety (Judy Treichler)
a. Report speaks for itself
b. We have requested that the district work on the heating and
ventilation systems
i. We need to make sure that our classrooms have appropriate
ventilation
c. Employee Physical Benefit - do not go to Patient First for well visit


http://www.readingea.com/

d. Personal days - can only be denied if building is at quota
i. Rebecca will send the writable Request for Time Off with

Monday Message
ii. Personal days can only be denied if building is at quota

D. Intergroup Welfare (Jennifer Ulrich)
a. Report speaks for itself
b. Let Jen know when things need to be sent to members

E. IPD (Shanalyn Eckenrod)
a. Report speaks for itself

F. SAC (Desiree Wagner)
a. If you have anything send to Desiree
b. Desiree is trying to get a SAC meeting scheduled for February
c. Rebecca would like all of our concerns to Desiree a week prior to the
meeting and would like to meet as a SAC committee prior to meeting
with administration
i. If allconcerns are to Desiree Friday before the Executive
Board for the month of the SAC meeting, then it can be
discussed at the Executive Board. Then it will be sent out to
Jenn Murray.
1. What was tabled will be put in as Old Business and
confirmed
2. After minutes go out, can the administration confirm
protocol and when it will be shared out with Principals.
ii. Grading Work - interims; anything prior to interims is a 0; then
look from interims to end of quarter. (4 week window)

Ill. President’'s Report - Rebecca Titus
A. School Calendar - anything we want on new calendar
a. PD Day on first day back from break
b. Like having the Monday off after Thanksgiving
c. Membership liked the way the Snow Day was handled
B. Election Year
a. There is nothing that excludes an on-line election
b. Rebecca reached out to the President of Boyertown
i. Theyused Google Forms
ii. Votingplace.net is a platform we can use
1. It will cost $300 for us to use
2. Thisis a secure platform that tallies results and allows
aoll members to vote.
c. Rebecca must have all members' home email addresses prior to

election.



d. Rebecca will check with Amy Hicks and Tiffany Dollar to verify that
nothing has to change in By-laws and Constitution
IV. Old Business
A. none

V. Adjournment - Meeting adjourned at 4:38 pm



