EDC Consulting

OVERVIEW

Headquartered in Tysons Corner,Virginia, EDC Consulting LLC (EDC) is an experienced small business that provides indus-
try-leading Business Systems and Technology services to the Department of Defense, Federal, State and Local government and
the private sector. EDC is a leader in providing end-to-end system implementation, integration and technology services using
agile and lean processes for rapid results.VVe are subject matter experts in SAP, Oracle, PeopleSoft, Microsoft and many other
business systems. EDC’s mission is to forge scalable and sustainable solutions by bridging the gap between our clients’ needs,
and delivering our services though the right mix of innovation, creativity and experience.We provide our clients with the
expertise they need to fully leverage their technology investments and optimize their mission critical systems and programs.
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COMPANY SNAPSHOT AWARDS
¥ EDC is an experienced systems integration and consulting company with a Selected as the 5th fastest
focus on providing Business Systems support and Technology services to growing company in VWashington,
government clients and the private sector DC by Washington Technology
magazine
¥~ We have over 140 Employees and 120+ clients that include all the military
services, 20+ civilian Federal agencies and many other state & local, and Named one of the fastest-
commercial Clients grOWing Companles in the state
of Virginia by Virginia Business
¥~ We have core subject matter expertise in supporting SAP, Oracle, People- magazine

Soft, Maximo, Microsoft, and many other well-known business systems .
y Y Named to Inc. 500's list of

v~ We are experts at implementing Financial, HR and Logistics business system fastest growing bu§|nesses in the
solutions, as well as Cloud and Cybersecurity services using an Agile devel- country multiple times by
opment framework Washington Technology
magazine
KEY CLIENTS

EDC Consulting has supported over |20 independent client engagements and has been awarded more than 30 prime contracts
throughout the Department of Defense, Civilian Federal agencies, State & Local and Non-Governmental Organizations and the
private sector. Our clients include:
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EDC Consulting

BUSINESS SYSTEMS

EDC has extensive experience designing, developing, implementing and sustaining business systems and software solutions. EDC Consulting
offers end-to-end implementation and post implementation support services for SAP, Oracle, PeopleSoft and Maximo business systems to
name just a few.We are experts at ensuring that these business systems meet our clients’ needs of today and tomorrow. EDC Consulting
has formal partnerships in place with companies like SAP, Oracle, IBM and many other independent software and hardware vendors and
services providers. Over the years we ha ve fine-tuned our implementation methodologies to meet the needs of different industries and
businesses. Our team of consultants includes subject matter experts with significant business experience coupled with many years of
implementation expertise in specific industries to help our clients realize true business value and a return on their investment.

EDC Consulting has a strong
track record of supporting the
warfighter by implementing and
integrating complex SAP
functional and technical
solutions for a wide range of
Defense clients to include the
U.S.Army, U.S. Navy, Defense
Logistics Agency (DLA) and
Office of the Secretary of
Defense (OSD) and many more.

EDC has a strong track record of
success implementing PeopleSoft
business systems in the U.S. Army
and U.S. Navy.As a prime
contractor, EDC recently
integrated, implemented, and
deployed PeopleSoft’s best-of-
class software for financial
management, human resources
and business intelligence in an
accelerated model to over .2
million individual users in the U.S.
Army’s active duty, National
Guard and reserve components.

TECHNOLOGY

EDC Consulting helps its
clients achieve high perfor-
mance by delivering Oracle
services through an unmatched
combination of industry
expertise and implementation
know-how that brings depth,
completeness and value to our
services. EDC has provided
Oracle services to the U.S.
Marine Corps, DLA, U.S.Army,
OSD, DHS and many other
clients in the Federal govern-
ment.

Our in-depth experience in
Maximo is rooted in our
extensive background designing,
integrating and maintaining
enterprise business system
solutions throughout the public
and private sector.We are
subject matter experts at
implementing and integrating
Maximo Enterprise Asset
Management solutions in SAP,
Oracle, PeopleSoft, legacy and
stand-alone environments and
have delivered our services to
clients that include the U.S.
Army, U.S. Marine Corps and
WHS.

The Department of Defense and Federal government agencies are the world’s largest consumers of information technology. They face
enormously complex and expensive investment decisions that have a direct impact on their ability to carry out their mission. At EDC, we
help government organizations make the right decisions in technology to control costs and further agency objectives.VWe apply structure to
an often unstructured process of technology implementations.We have expertise in the entire lifecycle of information systems and the
technologies that support them, and we work side by side with decision-makers to prioritize their needs, assess their alternatives, and
develop the right IT infrastructures to address their needs.We also recognize that a successful IT strategy requires that the data stored in
those systems can help decision-makers solve critical business problems.We are skilled in multiple data management and analytics approach-
es and help government organizations harness the power of their data by framing questions, applying appropriate computational methods,
and communicating results. Our deep understanding of leading-edge technologies, data and organization-specific business processes combine
for an invaluable 360-degree perspective on applying IT to achieve mission objectives.

Agile Development

EDC Consulting uses a rapid, adaptable, scalable and successful
agile development methodology that is designed to meet today’s
challenges. Our ability to support agile concepts entails quickly
sensing and effectively responding to ever-evolving conditions.
Demonstrable business results (working software, etc.) are
delivered regularly by timing development into a predictable
cadence of iterations (typically one to four weeks).

Systems Architecture & Design

When addressing a system’s technical framework relative to a
client’s requirements and specifications, EDC employs a set of
conventions, rules, and standards in designing or integrating the
various hardware, software, and network components. EDC will
then develop an overall implementation solution plan, then
technically lead implementation installation, customization, and
integration efforts.
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Systems Development

EDC achieves secure software delivery using an agile development
framework EDC provides trusted and experienced leadership,
skilled developers, and proven approaches to ensure the success
of our clients’ software development initiatives. EDC uses proven
techniques and software, middleware and cloud-based develop-
ment services using agile scrum, lean, Kanban and traditional
software development life-cycle approaches.

Techneology Transformation & Modernization

EDC provides Technology Transformation & Modernization in the
conversion, rewriting or porting of a legacy system to a modern
computer programming language, software libraries, protocols, or
hardware platform. Our experienced team of System Integrators
provide automated legacy system modernization services for
government clients.
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