
CITY OF ST. AUGUSTINE, FLORIDA 
 

Lincolnville Community Redevelopment Area Institutional Rehabilitation Program 
Application Review Committee 

March 25, 2021 
 

The Lincolnville Community Redevelopment Area Institutional Rehabilitation Program Grant 

Application Review Committee met to discuss the updated 20/21 grant application submitted 

by Fountain of Youth Lodge #649. Meeting scheduled at 10:00 A.M., Thursday, March 25, 

2021.  The meeting was called to order by Jaime D. Perkins, Community Redevelopment Area 

Administrator.  The following committee members were present: 

 

1. ROLL CALL  Reuben Franklin, 

Jenny Wolfe, 

Jaime D. Perkins 

 

Staff Present: Isabelle Lopez, City Attorney; Reuben Franklin, Director of 

Public Works; Jenny Wolfe, Historic Preservation Officer; and 

Jaime D. Perkins; Community Redevelopment Area 

Administrator 

_____________________________________________________________________

2. Call to Order 

 

Jaime Perkins gave an overview of the 

purpose of the meeting; advising that the 

meeting had been called to review the 

updated application submitted by the 

members of the Fountain of Youth Lodge 

#649 who requested consideration for the 

Institutional Rehabilitation Grant.  

 

 

3. GENERAL PUBLIC COMMENT 

 

No Public Comment. 

 

4. APPROVAL OF PRIOR MEETING 

MINUTES 

 

Ms. Wolfe made a motion to accept the 

prior meeting minutes with no 

corrections. Mr. Franklin seconded the 

motion. The motion passed unanimously 

by the committee.  

 

5. GENERAL DISCUSSION 

 

(a) DISCUSSION REGARDING 

INSTITUTIONAL 

REHABILITATION PROGRAM 

GRANT APPLICATIONS 

 

 

Community Redevelopment 

Administrator, Jaime D. Perkins stated 

the purpose of the meeting; noting that at 

the previous meeting the applicant was 

approved with contingencies that they 

provide additional details regarding 

structural repairs requested, a cost 

estimate of stated repairs, and public use 

of the building. Ms. Perkins opened the 

discussion asking Ms.  Wolfe to provide 

insight on the application received.  

 

Historic Preservation Officer, Jenny 

Wolfe discussed the application received. 

Ms. Wolfe noted that she was pleased 

with the updates on historical 

significance and clarity regarding 

rehabilitation opportunity found in the 
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application and noted that she appreciated 

the applicant taking the time to provide a 

revised application.   

 

Ms. Wolfe inquired if there was a 

representative present from the Fountain 

of Youth Lodge as she had an inquiry 

regarding the application. Ms. Wolfe 

asked what work had been completed 

previously and what circumstances led to 

the current state of the second floor.  

 

Ben Stevenson, who is a member of the 

lodge and responsible for membership 

engagement; advised that after having the 

roof replaced three years ago following a 

weather event, there has been an active 

leak that has caused severe structural 

damage.  

 

Mr. Franklin stated he was pleased to 

read in the application the previous 

community involvement of the Fountain 

of Youth Lodge, specifically the 

community events related to the 

Halloween Party and Easter Egg Hunt for 

the youth. Mr. Franklin noted that the 

construction estimate provided was a 

lump sum and as we move forward, we 

would need to gain additional details.  

 

Ms. Perkins stated she had no remarks 

regarding the application and opened the 

floor for public comment regarding the 

agenda item.  

 

There was no public comment.  

 

Mr. Franklin made a motion that we 

move the application forward in the 

process and present it to the Lincolnville 

Community Redevelopment Area 

Steering Committee.  

 

Ms. Wolfe seconded the motion.  

 

The motion was approved unanimously 

by the Committee. 

 

 

 

6. CITY ATTORNEY ITEMS 

Ms. Lopez thanked the representatives of 

the Fountain of Youth Lodge #649 for 

being present.  

 

7. ADJORNMENT 

 

 The meeting was adjourned at 10:08 AM 

 

 

 

 

 


