The Loci Collective

Supporting
Champion-Led Initiatives

Loci Environment & Place Inc. is a nonprofit change agent supporting practitioners involved in
shaping our cities for healthy environments and people

Loci Environment & Place Inc. values and supports champion-led initiatives whenever possible.

Step 1: Is the project compatible with Loci’'s charter?

Does the project provide opportunities to:

[] seek new interdisciplinary solutions with multiple benefitse

[] create new knowledge and approaches for better city shaping?

[] share knowledge and support capacity building with other city shaping practitioners

If yes for all the above, the project is suitable for Loci.

Step 2: Is Loci able to provide enough time to properly support the initiative?
Does the project:

[] require only a smaller time commitment from Loci staff as the ‘champion’ will meet most of the time resourcing
needed?

[] buildin costs to cover additional Loci staff time on the project?

[] align directly with an existing or upcoming Loci commitment thereby not requiring much additional time from
Loci staffe

[] bring an important new focus and value to Loci that justifies additional staff time to help deliver the project?

If yes for any of these, Loci will be happy to help.

Step 3: Does the ‘champion’ address the following?
[] Is registered as a Provider Partner in The Loci Collective

[] have a broad methodology outlining how the project could support, and enhance, a ‘Loci interdisciplinary
multiple-benefits’ component

[] Latest CV's of staff that would work on the project

[] Confirmation of adequate insurance coverage



